
S t r a t e g i c
G o a l  # 1

EAFWR is 
recognized as a 

leader in 
Developmental 

Services. 

S t r a t e g i c
G o a l  # 2

EAFWR offers a 
responsive 

continuum of 
supports for 

people who use 
our services. 

S t r a t e g i c
G o a l  # 3

EAFWR has 
developed 

strong strategic 
and progressive 
relationships to 

strengthen 
community. 

S t r a t e g i c
G o a l  # 4

EAFWR is 
equipping 

employees and 
volunteers to do 
their best work 

for the 
organization. 

Objectives Objectives Objectives Objectives 
1. Achievement of

Imagine Canada
Accreditation.

1. Increased access
to affordable and
suitable housing.

1. Investment in new
partnerships and
initiatives.

1. An effective and
progressive Human
Resources Plan is
implemented.

2. Mission and vision
are aligned with
organizational
values.

2. Expansion of fee
for service options.

2. Growth of creative
and innovative
resource
development.

2. Co-designed
physical and digital
spaces where all
people thrive have
been designed.

3. Publicly recognized
branding.

3. Increased use of
technology as a
tool to support
independence.

3. New opportunities
for belonging and
the broadening of
social networks are
developed.

3. Employees are
equipped with
technology, tools,
skills and
knowledge to
support their work.

4. Resource
sustainability.

4. The WALES group
meet in a space
that is fully
accessible, well
maintained and
functional for
members.
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